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Jeff Wagner, Mayor 
City of Pasadena 
1149 Ellsworth Dr. 
Pasadena, TX 77506           
 
 
December 2024 
 
To Members of City Council and Citizens of Pasadena: 
 
It is my pleasure to present you the City of Pasadena’s Capital 
Improvement Plan for Fiscal Years 2025-2029. The CIP strives to 
reflect the goals and policies established by the City, and has 
been developed in order to further our commitment to our 
citizens by working to meet today’s needs, as well as those of 
the future by ensuring sustainable infrastructure.  
 
The five-year planning document identifies the major capital 
improvement needs and proposes a sequence for 
implementation, and identifies estimated costs and funding 
sources for each recommended capital project. Through proper 
planning, the need for funding can be foreseen, and action can 
be taken to maximize and leverage available resources. The CIP 
is a tool for documenting anticipated capital improvement 
expenditures, which includes projects with funding “to be 

determined” as needs have been identified, but specific 
solutions and funding resources have not been established. 
 
The CIP includes $521.6 million for the five-year period from 
various funding mechanisms. Streets and traffic ($199.1 
million), drainage ($104.5 million), water ($68.1 million) and 
wastewater ($95.4 million) have a combined total of $467.1 
million and represent 89.6% of the total CIP.  The remainder of 
the funds are reserved for Police, Fire, Parks and other 
municipal facilities. The CIP is a roadmap and each project will 
be brought before Council for consideration and approval.  
 
The FY 2025-2029 plan includes an addition of $99.5 million in 
new projects. These include several projects that have been 
removed from the FEMA Drainage Mitigation list ($38.3 million) 
and requests submitted by Council ($25.6 million). In addition, 
we have faced the same challenges as other entities as rising 
construction costs have caused us to increase our estimated 
costs on several projects currently under design. Our FEMA 
Drainage Mitigation efforts are still on going and completed 
deliverables were submitted by our deadline of December 31, 
2024.     
 
The City is focused on adding value and extending the life of 
City infrastructure with minimal increases in current operating 
costs. Most importantly, the CIP is being implemented in a 
fiscally responsible manner and is being carried out using the 
City’s property tax rate of $0.474834/$100 value.   
 
Through long range planning, we are looking to provide the 
resources necessary to support the growth of the City, provide 
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services at the level that the community desires, and position 
ourselves to partner with other agencies to support our capital 
improvement initiatives. I look forward to continue working 
with you in this regard. 
 
Respectfully Submitted, 
 
 
 
Jeff Wagner 
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CIP OVERVIEW 
 
Pasadena, like all other cities, is facing the challenging task of 
providing an increasing number of services with limited financial 
resources.  A priority of the City is the planning and improvement of 
public infrastructure.  The construction of streets, water and sewer 
lines, recreation facilities and public safety facilities must keep pace 
with the changing population.   
 
Without adequate planning, public improvements may not be given 
the appropriate priorities, be properly located, or realized due to lack 
of available financial resources.  In addition, financial inefficiency and 
reduced public service will result.  To avoid such consequences and 
to achieve the greatest possible economy and efficiency is the goal of 
the Capital Improvement Plan (CIP). 
 
The Capital Improvement Plan is vital to our City.  A capital 
improvement is a major, non-routine expenditure for new 
construction, improvements to existing buildings, facilities, land, 
streets, storm sewers, and expansion of the City’s park system, to 
name a few. A capital improvement project has a relatively high 
monetary value, a long life expectancy, and results in the creation of 
an asset or extends the life of existing assets. The cost of the capital 
improvement includes design, legal fees, land, operating equipment, 
furniture, construction, etc. that is necessary to put the asset into 
service. When adding projects to the CIP, we also look at the time it 
will take to construct (at least six months). 
 
A long-term capital improvement program has many obvious 
benefits derived from its organized approach to planning projects. 
The program allows projects to be prioritized based on need, in a way 
that benefits neighborhoods, businesses, and residents in Pasadena. 
The CIP can be an effective tool for achieving goals set forth in the 
City’s various master plans. Developing a five year plan is also a best 

practice by many cities in our area and throughout the United States, 
as well as recommended by the Government Finance Officers 
Association (GFOA).  
 
THE PLAN: A WORK IN PROGRESS 
The development of a capital improvement program is a continual 
process and, consequently, should be viewed as a working document. 
Therefore, while the document covers a five-year planning 
perspective, it is revised every year in order to accommodate new 
projects, reflect changes in ongoing projects, and extend the program 
an additional year. 
 
Projects included in the five-year CIP are either City-managed 
projects or include just the City’s share of projects that will be 
managed by other agencies. If an outside agency contributes funding 
directly to the City for a project that the City will manage, then that 
cost, and funding are included in the project budgets. 
 
The Five-Year Capital Improvement Program includes all capital 
projects, which are to be financed in whole or in part from funds 
subject to control or appropriation by the City. Therefore, the CIP 
includes bond appropriations (general obligation, certificates of 
obligation and revenue bonds), General Revenue – Cash, Economic 
Development Corporation Sales Tax, Pooled Interest, System 
Revenues – Cash and any Federal, State or private foundation grant 
funds received by the City for capital improvement projects. 
 
The City strives to complete all projects within schedule and cost 
constraints.  The CIP uses up-to-date estimates of project costs and 
scheduling.  The most current data is reflected in the various projects 
included in the plan.    
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Funding for CIP projects are derived from various sources, including: 
General Obligation Bonds, Certificates of Obligation, Water & Sewer 
Revenue Bonds, General Revenues, System Revenues, Pasadena EDC, 
County Contributions, Federal and State Highway Funds, and Grant 
Funds.  
 
The Capital Improvement Plan (CIP) uses of funding include the 
following categories: 

 Streets 
 Drainage 
 Traffic 
 Police 
 Fire 
 Parks 
 Municipal Facility 
 Water  
 Wastewater 

 

Drainage within street projects is not separated on the project detail.  
An estimated 25% of all street projects can be attributed to drainage.   

 

Streets
37.8%

Drainage
20.0%

Traffic
0.3%Police

0.6%Fire
2.3%Parks

5.6%

Municipal 
Facility

1.9%

Water
13.1%

Wastewater
18.3%

2025 - 2029 CIP Totals By Program -
$521.6 Million
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2025-2029 CAPITAL IMPROVEMENT PLAN 
The five-year CIP for 2025-2029 is $521.6 million.  Over the next five 
years, $358.1 million is allocated for tax-supported programs 
(streets, drainage, police, fire, parks, traffic and municipal facilities).  
Planned water and wastewater projects total $163.5 million. Street, 
traffic and drainage projects total $303.6 million for the FY 2025-2029 
period, about 85% of the total tax supported program.   
 
The CIP makes full use of existing funds, including balances remaining 
from previous bond/CO sales ($17.6 million) and from a variety of 
“pay as you go” sources, including the Pasadena EDC ($24.7 million).  
The Plan further proposes to maximize the use of these local dollars 
by partnering with the State, Harris County and Federal Grants.   
 
The CIP serves as a “control” document for the projects still 
underway from prior years that have not been completed.  This 
means that actions taken to design, construct, and appropriate funds 
for projects will be consistent with the CIP as adopted by Mayor and 
Council.  As individual ordinances come to City Council to implement 
projects, the ordinance will include any specific changes to the CIP 
required to accommodate the specific project related action 
proposed. 

 

***District H is the highest due to its size and amount of projects in 
the industrial district included in the CIP. 
 
PLANNING EFFORTS 
The CIP is largely based on prior plans that require major long-term 
improvement in the City’s streets, drainage, sewers, waterlines and 
facilities.  Major, lasting improvements that require years to plan, 
design, finance and complete provide the focus for capital planning 
effort. 
 
Proposed projects serve every sector of the city, with slightly more 
allocated for projects in areas of greatest need caused by 
deterioration, flooding and age. Selection of projects can prove 
difficult as all infrastructure in the City consists of approximately: 
 

 520 miles of streets (350 miles owned by the City), 
 532 miles of water mains, 
 421 miles of sanitary sewer, 
 417 miles of storm sewer, 
 69 lift stations, and 
 3,027 fire hydrants. 

 
The capital planning process began when operating departments 
developed proposed project lists based on work orders generated 
from citizen complaints, and feedback from maintenance divisions 
responding to these work orders. Other factors taken into 
consideration when developing the CIP includes: 
 

 Department strategic plan implementation, 
 Health and safety needs, 
 Required projects due to mandates, 
 Replacement projects that are near the end of their useful 

life, 
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 Project costs and appropriate funding sources available, and 
 Feedback from Council members and other community 

stakeholders. 
 

Another step in the capital planning process includes updating and 
monitoring the plan over time to account for increasing costs. Staff 
updates the plan on an annual basis to reflect real time pricing based 
on bids received in the preceding year. Costs for future years take 
into account trends from the Consumer Price Index (CPI). 
 
CIP IMPACT 
The CIP for the City of Pasadena is focused on adding value and 
extending life to City infrastructure with minimal increase in current 
operating costs.  Funds are expended for reconstruction work on 
major streets and the resurfacing of roads with no anticipated 
operating costs. The replacement of water and wastewater mains 
and lines will also help reduce costs to the operating budget.  A 
positive impact to future operating costs is realized upon the 
completion of street, water, and wastewater improvements due to 
the upgrade or replacement of aged and sometimes malfunctioning 
infrastructure with newer more functional infrastructure.  In fact, the 
upgrade and replacement of aging infrastructure lowers 
maintenance costs.  Even so, windfall savings are not expected as 
infrastructure yet to be repaired or replaced continues to age, 
creating a balance between new maintenance requirements and new 
infrastructure requiring little or no maintenance. 
 
A total of $281.7 million unfunded projects are identified in the City 
of Pasadena’s CIP.  These unfunded projects, as well as others, are 
prioritized by needs and compared against future debt levels and 
revenue projections to determine the timing of debt issuance and 
construction.  Again, CIP projects financed through property tax 
supported debt indirectly impact the operating budget through the 
payment of principal and interest on the incurred debt.  Funding 

sources other than debt are utilized when possible to minimize debt-
related operating impact. 
 
FINANCING THE CIP 
The FY 2025-2029 Capital Improvement Plan calls for the allocation 
of $521.6 million.  Funding for CIP projects are derived from various 
sources, including General Obligation Bonds, Certificates of 
Obligation, Water & Sewer Revenue Bonds, General Revenues, 
System Revenues, Pasadena EDC, Crime Control District, 
Maintenance Fund, County Contributions, Federal and State Funds, 
and Grant Funds.  
 
General Fund 
The General Fund represents $23 million or 12% of the FY 2025 
capital budget.  Over the next 5 years, it is expected the General Fund 
will finance $37.5 million of the CIP. 

Long Term Debt 
The City issued $37 million (2017), $36 million (2018) and $52.9 
million (2022) in Combination Tax and Revenue Certificates of 
Obligation.  
 
Certificates of Obligations (COs) are $16.3 million or 8% of the total 
funding for FY 2025.  COs will fund $17.6 million of projects over the 
next 5 years.  
 
Intergovernmental Funds 
Intergovernmental funds consist of federal grants, Harris County, 
State Grants and TxDOT contributions.  These funds represent $95.3 
million or 48% for FY 2025.  These funds are for the reconstruction of 
residential streets, drainage improvements, replacement of 
waterlines and rehabilitation/reconstruction of lift stations. 



CITY OF PASADENA                                                           FY 2025 – FY 2029 ADOPTED CAPITAL IMPROVEMENT PLAN 

 2-5  

Intergovernmental Revenues will fund $116.5 million of projects over 
the next 5 years.  
 
The majority of these funds ($60M) consists of a FEMA Hazard 
Mitigation Grant (HMGP) for which the City applied to after Hurricane 
Harvey. The grant amount requested totals $105.9 million, however 
it is anticipated the total cost to complete the projects will be $89.3 
million. This is due to the significant reduction in project scope. 
FEMA’s share is 75% ($65.4M), Senate Bill 7 will  fund 75% of the 
City’s 25% match or 18.75% of the $89 million ($16.4M) and the City’s 
share consists of 6.25% of the total amount plus any costs outside the 
approved scope ($7.5M). 
 
Other City or Local Funds  
Other City or Local Funds represent $24.5 million or 12% of the FY 
2025 capital budget.  Other City or Local Funds will fund $27.3 million 
of projects over the next 5 years. These funds are from Pasadena 
Economic Development Corporation (PEDC), Crime Control District, 
Hotel/Motel Tax and the City’s Maintenance Fund. 
 
Revenue Supported Programs 
For FY 2025, Water and Sewer System Fund represent $19 million or 
10% of the capital budget.  These projects consist of water and 
wastewater improvements. 

Other Funding 
Projects listed in the CIP having “to be determined” funding totals 
$281.7 million over the next 5 years. These projects are listed in order 
to identify needs and also to minimize the risk of unanticipated, 
poorly planned, or unnecessary capital expenditures. In planning out 
these projects the City is in a better position to seek grant funds or 

General Obligation Bonds. Other possible funding sources for these 
projects are the Bipartisan Infrastructure Law (Infrastructure 
Investment and Jobs Act) and the Build Back Better Bill which passed 
in November 2021. 
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CITY OF PASADENA DRAINAGE AND FLOOD MITIGATION PROGRAM 
The City of Pasadena Drainage and Flood Mitigation Program 
(Drainage Program) has been established as a benchmark for 
protection of the National Flood Insurance Program (NFIP) and the 
lives of all citizens affected by flooding events. The Program focuses 
on Low to Moderate Income areas outside the 100 Year floodplain 
that generally hold lower Benefit Cost Ratios and need support to 
promote critical restoration. 
 
The Drainage and Flood Mitigation Program identifies low to 
moderate income areas that experienced flash flooding for area 
susceptibility and maximum impact for mitigation. The areas are 
outside the established floodplains and pose the greatest exposure 
of liability to the NFIP providing flood insurance policies below 
$500/annually. The potential for new policy issuance is highest in 
these areas due to high media publicity. The potential cost to the 
NFIP of minimal $10,000.00 damage claims sets into motion a 
twenty-fold cost ratio that is untenable and unacceptable to us all. 
 
The Drainage Program mitigation areas were originally developed 
prior to Flood Insurance Rate Maps (FIRM) during a period of 
development that placed homes at street level utilizing sheet flow 
collection without internal roadway collection systems. A secondary 
regional impact is subsidence due to groundwater use for potable 
supply. The Harris Galveston Subsidence District indicates that prior 
to transfer to surface water treatment for potable purposes during 
the 20th century, the Pasadena region experienced 6-9' of 
subsidence creating the identification of a 500 Year floodplain. 
 
After Hurricane Harvey, the City submitted an application to the 
Texas Division of Emergency Management (TDEM) for FEMA Hazard 
Mitigation Grant Program (HMGP) funding in the amount of $105.9 
million. In the original application we proposed the regional concept 
of lowering right-of-way elevations by installing internal collection 

storm sewers and lowering roadway elevations 1-2 feet effectively 
creating critical storage that impacts all properties along corridors to 
reduce water surface elevations below current slab elevations.  
 
This original scope was found to be ineligible for HMGP funding by 
FEMA. In the last year the City has been working with Tetra Tech, Inc. 
to develop a more traditional flood mitigation project consisting of 
upgrading and improving outlet structures for storm sewer systems, 
and increasing the size of storm sewers to allow for inline detention.  
 
The target development of the Drainage Program is to eliminate 
flooding properties without placing onerous costs on low to 
moderate income neighborhoods. The projects are indiscriminate to 
the lives and property of citizens while providing additional 
confidence to the NFIP for issuance of expanding coverage caused by 
large scale media broadcasting of Hurricane Harvey. 
 
DRAINAGE MITIGATION GRANT 
The hydrology and hydraulics model, Benefit Cost Analysis (BCA) and 
design and engineering is complete and the submittal to TDEM was 
made before our deadline of December 31, 2024. Once all Phase I 
deliverables are approved, the City expects to move forward with 
Phase II - Construction. With this grant and revised scope of work, the 
City will replace approximately 5 miles of roadways and create 
detention on City owned property.   
 
The original scope of work did include 26 miles of roadways. Due to 
the increasing costs in construction and the substantially higher cost 
of the alternate method now proposed, the number of streets 
reduced to closely match available federal, state, and local funding. 
Based on Tetra Tech’s preliminary analysis (benefit-cost, modeling, 
and feasibility) the following roads are proposed in the alternative 
project.  
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Street    Limits 
Bastrop Avenue   Scarborough Ln to Finfrock St 
Cascade Avenue  Southmore Ave to Redwood Ln 
Comal Avenue   Scarborough Ln to Finfrock St 
Elmwood Lane   Maplewood Ln and Cascade Ave 
Garvey Drive   Delta St to Ingersol Ave 
Gulf Street   Allen Genoa Rd to S Houston Rd 
Hempstead Avenue  Scarborough Ln to Finfrock St 
Huntington Drive  Bearle St to Alastair Ave 
Ingersol Avenue  Delta St to Garvey Dr 
Inwood Lane   Pinewood Ln to Cascade Ave 
John Street   Dorene St to Allendale Rd 
Lancaster Lane   Windsor Ln to Alastair Ave 
Maplewood Lane  Cascade Ave to Elmwood Ln 
McNay Drive   Red Bluff Rd to End 
Morningside Lane  Windsor Ln to Alastair Ave 
Natchez Avenue  Scarborough Ln to Finfrock St 
Pinewood Lane   Inwood Ln to Cascade Ave 
Pomona Drive   Bearle St to Alastair Ave 
Redwood Lane   Cascade Ave to Sequoia Ln 
Sharon Street   Richey St to Gulf St 
West Ellaine Avenue  Scarborough Ln to Finfrock St 
Windsor Lane   Alastair to Fleming Dr 
 
The following streets have been removed from the grant and CIP. 
The City will seek other funding opportunities in order to complete 
the remainder of the projects. 
 
Street    Limits 
Arthur Dowdy Memorial Southmore Ave to Davis St 
Belshire Road   Lafferty Rd to Strawberry Rd 
Bernard Street   Jackson Ave to Taylor Ave 
Bond Street   Deepwater Ave to Sherman Ave 
Brenda Lane   Barbara Ln to Jane Dr 

Street    Limits 
Brown Drive    Thomas Ave to Fleming Dr 
Buchanan Street  Lafferty Rd to Pasadena Blvd 
Butler Drive   Strawberry Rd to End 
Canary Circle   Oaks Dr to End 
Cardinal Circle   Oaks Dr to End 
Carter Street   Deepwater Ave to Sherman Ave 
Dade Street   Allendale Rd to Bird Rd 
Dallas Street   Strawberry Rd to Burke Rd 
Delmonte Drive   Meadowlake Rd to Darling Ave 
Don Street   Camille St to Burke Rd 
Embe Street   Valerie Ave to Pauline Ave 
Fenwood Drive   Perez Rd to Queens Rd 
Fern Street   Deepwater Ave to Sherman Ave 
Fresa Road   Burke Rd to Cherry Ln 
Greenbriar Avenue  Strawberry Rd to Beusch Dr 
Harding Street   Lafferty Rd to Pasadena Blvd 
Hearne Drive   Wichita St to Sweetgum St 
Jackson Avenue   Little Vince Bayou to Scott St 
Jane Drive   Martha Ln to Marguerite Ln 
Jones Boulevard  Glencrest Dr to Everglade Dr 
Linwood Circle   Blueridge Ave to End 
Marguerite Lane  Martha Ln to Jane Dr 

Burke Rd to Brown Dr 
Martha Lane   Greenbriar Ave to Beusch Dr 
Martha Lane   Beusch Dr to Burke Rd 
Miami Rd/Campbell Ave Southmore Ave to Dade St 
Natchez Avenue  Richey St to Mobile Dr 
Norman Street   James St to Alastair Ave 
Oaks Drive   Southmore Ave to Allendale Rd 
Oaks Drive   Allendale Rd to Queens Rd 
Patricia Lane   Beusch Dr to Pasadena Blvd 
Patrick Street   Red Bluff Rd to Harris Ave 
Perez Road   Kolb Rd to Fenwood Dr 
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Street    Limits  
Redbud Circle   Blueridge Ave to End 
Savannah Avenue  Mobile Dr to Richey St 
Sequoia Lane   Redwood Ln to Cascade Ave 
Sheridan Road   Beusch Dr to Greenbriar Ave 
Sherman Avenue  Bond St to Hays St 
Texas Avenue   Shaver St to Witter St 
Thelma Lane   Beusch Dr to Claremont Ave 
Thomas Avenue   Little Vince Bayou to Kansas St 
Vince Street   W Jackson Ave to W Texas Ave 
Vince Street   Southmore Ave to Calvin St 
Wedgewood Circle  Blueridge Ave to End 
West Avenue   Shaver St to South Houston Rd 
Woodlock Drive   Dead End to Southmore Ave 
Yaupon Avenue   Sunset Dr to Richey St 
 
 

 

 

 

 

 

 

 

 

 

 

AMERICAN RESCUE PLAN ACT OF 2021 (ARPA)  
On March 11, 2021, the American Rescue Plan Act (ARPA) was signed 
into law by the President. The Fiscal Recovery Funds are intended to 
provide support to State, local, and Tribal governments in responding 
to the impact of COVID-19 and in their efforts to contain COVID-19 
on their communities, residents, and businesses. The Fiscal Recovery 
Funds build on and expand the support provided to governments 
over the last year, including through the Coronavirus Relief Fund 
(CRF).  
 
The City of Pasadena received an allocation of $40,199,596.00 paid 
out in two (2) tranches. Tranche No. 1 in the amount of 
$20,099,798.00 was received on June 7, 2021, and Tranche No. 2 in 
the same amount was received on June 10, 2022. Funds are being 
administered by the U.S. Department of Treasury. 
 
Eligible fund uses includes making necessary investments in water 
and sewer. Acceptable water infrastructure projects are building or 
upgrading facilities and transmission, distribution, and storage 
systems, including the replacement of lead service lines. Examples of 
appropriate wastewater infrastructure projects includes the 
construction of publicly-owned treatment infrastructure, managing 
and treating stormwater or subsurface drainage water, facilitating 
water reuse, and securing publicly-owned treatment works. Revenue 
loss is also another eligible claim under ARPA, which allows funds be 
spent on general government activities (including general 
government payroll). 
 
Grant funds were tied to two very specific deadlines. All funds are to 
be appropriated/committed by December 31, 2024, and all funds are 
to be expended by December 31, 2026. The City amended its 
Recovery Plan in 2024 to help meet these deadlines. Additional 
revenue loss was claimed and was used to pay for General 
Government Payroll. As of September 30, 2024, all funds have been 
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appropriated/committed and expenditures equal $30,683,645.62 or 
76% of total grant. 
 
COMMUNITY DEVELOPMENT BLOCK GRANT – MITIGATION (CDBG-
MIT) 
The City of Pasadena applied for the Community Development Block 
Grant – Mitigation Harvey competition program in October 2020 with 
the Texas General Land Office (GLO). The application consisted of a 
request for $47,278,951.21 with the City contributing a 1% local 
match of $472,789.51 for a total program amount of $47,751,740.72 
for drainage improvements within the Little Vince Bayou and Armand 
Bayou Watersheds. In May of 2021 the City was informed of our 
application approval for our North Pasadena Harvey Mitigation 
Project. The application consisted of three (3) projects which are 
identified in the CIP Book as D048: Cotton Patch Drainage 
Improvements, D049: Large Diameter Storm Sewer Rehabilitation 
and D054: Little Vince/Armand Bayou Separation.  
 
The Cotton Patch Bayou Drainage Improvements (D048) will improve 
the flow characteristics of Cotton Patch Bayou from SH 225 to the 
upper end of the channel located at Windsor Street by replacing 
existing concrete lined channel with triple concrete boxes ranging in 
size. The option will deepen the channel at existing road crossings to 
allow for enlarged culvert crossings providing for improved 
conveyance and additional channel storage. These improvements 
will provide greater flood protection to the Red Bluff Terrace area 
and compliment the Drainage and Flood Mitigation Program funded 
by FEMA HMGP. The Cotton Patch project has been bid and awarded 
and construction is about 70% complete with anticipated completion 
the first quarter of 2025. 
 
The Large Diameter Storm Sewer Rehabilitation (D049) project will 
rehabilitate over 9,000 linear feet of corrugated galvanized metal 
pipes (CGMP) along Harris Avenue and Queens Road. This project is 

needed to relieve hydraulic pressure from large portions of low-to-
moderate income (LMI) census tracts that otherwise will be 
inundated. This Storm Sewer Rehabilitation project has been bid and 
awarded and construction began in March. Project completion is 
anticipated August of 2025. 
 
The Little Vince/Armand Bayou Separation (D054) proposed project 
will account for additional flows from the separation of the two 
watersheds by keeping an open channel with Gagion Basket Slope 
Stabilization in the upper reaches of Little Vince and creating 
detention for these increased flows. Little Vince Bayou has the best 
opportunity to manage additional flows because the existing 100-
year profile is within the banks of the channel. This provides 
opportunity to raise the flood profile and seize untapped capacity 
where it has never been realized. The Little Vince/Armand Bayou 
Separation project is still under design and acquisition is also 
underway. 
 
All together these projects will significantly improve the City’s 
drainage infrastructure and will help mitigate damages caused by any 
future storms. 
 
TEXAS WATER DEVELOPMENT BOARD (TWDB) 
On June 1, 2022, the City of Pasadena submitted a Flood 
Infrastructure Funding (FIF) Program Abridged Application to the 
Texas Water Development Board (TWDB) in the amount of 
$10,999,860. Of the total funding $10,450,000 was a 0% interest loan 
and $549,860 was a grant. On February 9, 2023 the TWDB approved 
the City’s financial assistance request and closing on the Certificates 
of Obligation issued was held on May 17, 2023. 
 
The application requested funding for the Golden Acres Wastewater 
Treatment Plant (WWTP) Storm Water Detention and Flow Diversion 
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Project (WW091). The project includes the following major 
components: 
 

 Removal of approximately 1 acre of damaged structures from 
the regulatory floodplain and construction of an 8 acre foot 
detention pond; 

 Elevation of electrical equipment and retrofit of the head 
works; 

 Installation of force mains (WW049/WW072) to reroute 
portions of the influent to the Vince Bayou WWTP. 

Completion of the project will result in flood proofing of the Golden 
Acres WWTP facility above the Hurricane Harvey high water mark 
and increase capacity in the Armand Bayou floodplain. 
 
PROGRAM HIGHLIGHTS 
 
Street and Drainage Programs 
The CIP includes $301.8 million for streets and drainage for the FY 
2025-2029 period. Major funding sources include the General Fund, 
Certificates of Obligation, Pasadena Economic Development 
Corporation, a mixture of grant funding (CDBG, CDBG-DR, CDBG-MIT, 
HMGP), and Harris County.   
 
Improvements to major thoroughfares, collector and residential 
streets played a key part in the development of this capital 
improvement program. After major flood events such as the Tax Day 
Floods, Memorial Day Floods and Hurricane Harvey, a major 
emphasis was placed in pursuing funding for improvements to the 
City’s drainage system. The FEMA Flood Mitigation Grant is $79.3 
million for the FY 2025-2029 period, or 26.3% of the total streets and 
drainage program. 
 

Traffic Program 
The traffic program includes $1.8 million allocated to projects from 
the General Fund scheduled in the next five years. The projects 
include the continuation of the upgrade of the city’s traffic signal 
system, as well as installation of much-needed new signals at 
intersections around the City.   
 
Traffic projects funded in the traffic program concentrate on 
replacing equipment and installing wireless spread spectrum radio 
communications. 
 
Although not reflected in the traffic program, each major street 
project (Pasadena Blvd., Shaver St., Preston Ave., etc.) includes 
upgrades to various traffic signals and intersections. Consequently, 
these are improvements to the city’s traffic signalization and 
intersections. 
 
Police Facilities 
The police program consists of $3.1 million for FY 2025-2029. 
Included in this capital improvement plan are Police Range 
Improvements, a Special Ops Garage Building and the remodel of the 
Police Station current property room. 
 
Fire Facilities 
The fire program includes $12.2 million scheduled for the next five 
years. The fire facilities program includes a new Fire Administration 
Facility, new natural gas generators for stations #2 and #10, as well 
as replacement of several fire trucks/engines. 
 
Park Improvements 
The $29.2 million parks program, like the street program, is an 
example of leveraged funds.  Several different sources provide funds 
for this program and pursuing different grants is a priority. The Vince 
Bayou and Little Vince Bayou trail system is an area of great focus in 
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the next few years. The Preston/Crenshaw Park (R055) is also a high 
priority as the City received a grant for $750,000 from the Texas Parks 
and Wildlife Department (TPWD). Staff is also working on 
development of the Southmore Avenue Park (R084). 
 
The parks CIP includes a balanced effort to improve the City’s parks 
system overall, including new facilities and the expansion of the City’s 
trail system. 
 
Municipal Facilities 
The municipal facilities program includes $10 million scheduled for 
the next five years. The municipal facilities program includes the City 
Hall Landscape and Irrigation Improvements, Convention Center Site 
Improvements Ph V and the Animal Shelter Generator Addition.  
 
Water System Improvements 
The water program for FY 2025-2029 includes $68.1 million to 
continue improving the city’s distribution and storage system.  
 

Anticipated improvements to the City’s water system include 
constructing new water lines to replace existing lines and providing 
additional loops in the distribution system to equalize pressure and 
to transmit water from the Southeast Water Purification Plant 
(SEWPP) northward into the city.  Water wells and water storage 
facilities will be both rehabilitated and increased in capacity to 
provide additional system reliability. 
 
Wastewater System Improvements 
The $95.4 million wastewater system program for FY 2025-2029 
continues the rehabilitation/reconstruction of sanitary sewer lines 
and lift stations. It also includes various improvements needed at 
Vince Bayou Wastewater Treatment Plant and Golden Acres 
Wastewater Treatment Plant. 
 

The following projects were completed in FY 2024 and removed 
from the FY 2025 – FY 2029 Proposed CIP: 
 

D061 2023 Annual Drainage Improvements 

F016 Replace Engine 21 

F021 Replace Cascade 2 and RE10 

M047 City Hall Emergency Power Generation Addition 

M056 City Hall Lobby Improvements 

M061 Convention Center Site Improv Ph III 

M063 Animal Shelter Storm Damage Repairs 

M064 Convention Center Private LTE 

M068 City Hall Elevators 

S054 Fairway Plaza Extension 

S107 Shaw St Reconstruction 

S109 Thomas Ave Paving & Drainage Ph II 

S126 Llano St Paving & Drainage Ph I 

S127 Llano St Paving & Drainage Ph III 

S138 2023 Annual Paving Improvements 

S139 2023 Annual Sidewalk Improvements 

S141 2024 Annual Sidewalk Improvements 

S165 SH 225 Underpass Lighting 

W061 Jenkins Rd Waterline Improvements 
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W072 2023 Citywide Fire Hydrant Installation 

W088 Deepwater Water Well Improvements 

WW064 2020 Citywide Sanitary Sewer Rehabilitation 

WW067 2021 Citywide Sanitary Sewer Rehabilitation 

WW069 2023 Citywide Sanitary Sewer Rehabilitation 

 
The following projects were completed in FY 2024 under the 2024 
Annual Paving Improvements Project and removed from the FY 
2025 – FY 2029 Proposed CIP: 
 

S150 Irving Ln Paving & Drainage Improvements 

S191 Pine Ave Asphalt Overlay 

***Numbers will be re-issued to different projects 
 
The following projects have been added to the FY 2025 – FY 2029 
Proposed CIP: 
 

D068 2029 Annual Drainage Improvements 

M070 Convention Center Site Improv Ph V 

P011 Police Station Remodel 

R092 Softball Field Renovations 

S150 Gilbert St Paving & Drainage 

S199 2029 Annual Paving Improvements 

S200 2029 Annual Sidewalk Improvements 

S201 Harris Ave Paving & Drainage 

S202 Davis Street Paving & Drainage 

S203 Blueridge Avenue Paving & Drainage 

S204 Harrop Ave Paving & Drainage 

S205 Alvin Street Paving & Drainage 

S206 Cruse Drive Paving & Drainage 

S207 Dallas St Paving & Drainage 

S208 Arno St Paving & Drainage 

S209 Jesse Hamilton Memorial Paving & Drainage 

S210 Ellaine Avenue Paving & Drainage 

S211 Cascade Avenue Paving & Drainage 

S212 Stratford Ave Ph II Paving & Drainage 

S213 Lawrence Ave Ph II Paving & Drainage 

S214 Scott Street Paving & Drainage 

S215 Edmond Avenue Paving & Drainage 

S216 Cherrybrook Ln Paving & Drainage 

S217 Wichita Street Paving & Drainage 

S218 Westside Ct Paving & Drainage 

S219 West Texas Avenue Paving & Drainage 

S220 Crescent Drive Paving & Drainage 

S221 Cleveland Street Paving & Drainage 

S222 E Martha Ln Paving & Drainage 
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S223 Windsor Lane Paving & Drainage 

S224 Huntington Drive Paving & Drainage 

S225 Meadowlake Rd Paving & Drainage 

S226 Fresa Paving & Drainage 

S227 Norman St Paving & Drainage 

S228 Cadena Dr Paving & Drainage 

S229 Azalea Court Paving & Drainage 

S230 Lafferty Road Ph V Paving & Drainage 

S231 Rex/Tabor St Asphalt Overlay 

S232 Gilbert St Asphalt Overlay 

S233 Alice St Asphalt Overlay 

S234 Cedar St Asphalt Overlay 

S235 Hankamer Ave Paving & Drainage 

S236 Youpon Dr Asphalt Overlay 

S237 Palm St Asphalt Overlay 

S238 Park Dr Asphalt Overlay 

S239 Geraldine St Asphalt Overlay 

S240 Willow St Asphalt Overlay 

S241 Hawthorne St Asphalt Overlay 

S242 Elm St Asphalt Overlay 

S243 Pansy St Asphalt Overlay Ph I 

S244 Wichita St Asphalt Overlay 

S245 Primrose Dr Asphalt Overlay 

S246 Tulip St Asphalt Overlay Ph II 

S247 Pansy St Asphalt Overlay Ph II 

T025 2029 Annual Mobility Improvements 

W095 2029 Citywide Waterline Replacement 

WW102 2029 Citywide Sanitary Sewer Rehab 

WW103 Wyatt Lift Station Replacement 

WW104 Hiawatha Lift Station Replacement 

WW105 Crestford Lift Station Replacement 

WW106 Crenshaw Lift Station Generator Addition 

WW107 Crenshaw Relief Sewer 

WW108 North Main Lift Station 
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CITY OF PASADENA FY2025 - FY2029 ADOPTED CAPITAL IMPROVEMENT PLAN

ESTIMATED FY2025 GRAND

PROGRAM ITD -2024 FY2025 FY2026 FY2027 FY2028 FY2029 2029 TOTAL TOTAL

Streets 51,649,950               29,529,584               34,510,946               55,004,679               25,954,707               52,340,502               197,340,417             248,990,367             
**Street Drainage (12,912,488)              (7,382,396)                (8,627,737)                (13,751,170)              (6,488,677)                (13,085,126)              (49,335,104)              (62,247,592)              

Total Streets 38,737,463               22,147,188               25,883,210               41,253,509               19,466,030               39,255,377               148,005,313             186,742,775             

Drainage 74,176,147               93,160,013               8,732,730                 862,500                     862,500                     862,500                     104,480,243             178,656,390             
**Street Drainage 12,912,488               7,382,396                 8,627,737                 13,751,170               6,488,677                 13,085,126               49,335,104               62,247,592               

Total Drainage 87,088,635               100,542,409             17,360,467               14,613,670               7,351,177                 13,947,626               153,815,347             240,903,982             

Traffic 2,323,494                 530,000                     507,500                     250,000                     250,000                     250,000                     1,787,500                 4,110,994                 
Police 19,165,160               2,200,000                 927,000                     -                             -                             -                             3,127,000                 22,292,160               
Fire 16,815,599               6,251,514                 3,608,220                 2,310,000                 -                             -                             12,169,734               28,985,333               
Parks 7,186,831                 14,724,616               4,635,000                 3,045,000                 4,028,550                 2,725,000                 29,158,166               36,344,997               
Municipal Facilities 63,289,491               9,397,670                 625,416                     -                             -                             -                             10,023,086               73,312,577               
Total Tax Supported Programs 234,606,672             155,793,397             53,546,812               61,472,179               31,095,757               56,178,002               358,086,146             592,692,818             
Water 33,270,997               14,076,000               4,815,000                 23,404,350               12,423,930               13,413,700               68,132,980               101,403,977             
Wastewater 30,789,839               29,109,990               32,233,777               19,729,000               9,514,600                 4,770,000                 95,357,367               126,147,206             

Total Revenue Supported Programs 64,060,836               43,185,990               37,048,777               43,133,350               21,938,530               18,183,700               163,490,347             227,551,183             
CIP Total 298,667,508             198,979,387             90,595,589               104,605,529             53,034,287               74,361,702               521,576,493             820,244,001             

**NOTE: Street Projects have an estimated 25% Drainage Component

CIP TOTALS BY PROGRAM
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CIP # Council District(s) Street Limits

DMA1 B

Cascade Avenue
Elmwood Lane
Maplewood Lane
Inwood Lane                                                         
Pinewood Lane                                                                                                                       
Redwood Lane                                              

Southmore Avenue to Redwood Ln                                                                                                                     
Maplewood Lane to Cascade Avenue
Cascade Avenue to Elmwood Lane
Pinewood Lane to Cascade Avenue                                                                     
Inwood Lane to Cascade Avenue                                                                                                                                                               
Cascade Avenue to Sequoia Lane                                                                                

DMA2 A

Bastrop Avenue 
Comal Avenue
West Ellaine Avenue
Hempstead Avenue
Natchez Avenue                                                        

Scarborough Lane to Finfrock Street
Scarborough Lane to Finfrock Street
Scarborough Lane to Finfrock Street
Scarborough Lane to Finfrock Street
Scarborough Lane to Finfrock Street

DMA7 B
John Street
Gulf Street
Sharon Street

Dorene Street to Allendale Road
Allen Genoa Road to S Houston Road
Richey Street to Gulf Street

DMC5 C

Windsor Lane
Morningside Lane
McNay Drive
Lancaster Lane

Alastair Avenue to Fleming Drive
Windsor Lane to Alastair Drive
Red Bluff Road to End
Windsor Lane to Alastair Drive

DMC6 D

Pomona Drive
Garvey Drive
Ingersol Avenue                                               
Huntington Drive

Bearle Street to Alastair Avenue
Delta Street to Ingersol Avenue
Delta Street to Garvey Drive                                                                                              
Bearle Street to Alastair Avenue

TABLE DM-1                                                                                                                                                                                                                             
DRAINAGE MITIGATION PROJECT BREAKDOWN

CITY OF PASADENA                                                                         FY2025 - FY2029 ADOPTED CAPITAL IMPROVEMENT PLAN
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MUNICIPAL & PARK FACILITIES 
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WATER & WASTEWATER 
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Jeff Wagner, Mayor

Ruben Villarreal, District A
Bianca Valerio, District B
Emmanuel Guerrero, District C
Pat Van Houte, District D

Jonathan Estrada, District E
Dolan Dow, District F

Ornaldo Ybarra, District G
Thomas Schoenbein, District H

City of Pasadena
1149 Ellsworth

Pasadena, Texas 77506
713-477-1511
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